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                                                          Bardney Group Parish Council

Explanatory statements in respect of ‘NO’ responses to section 1 The Annual Governance Statements.
	Assertion
	Explanation

	2.
	Assertion 2 was answered "No" because the Council could not confirm that adequate internal controls were in place and operating effectively throughout the financial year.
The Council experienced significant organisational change during the year, including the introduction of a revised staffing structure intended to strengthen the Council's capacity by separating the combined Clerk/RFO role into two distinct posts. In addition, a significant employment matter placed considerable demands on officer capacity. From January 2026, the departure of key office holders and the Clerk resulted in a significant loss of governance capacity. The Responsible Financial Officer (RFO) subsequently left the Council in February 2026, leaving the Council without a properly appointed Clerk or RFO until the recruitment of a permanent Clerk/RFO in May 2026.
As a result, key internal control measures were not maintained. The Council did not have an up-to-date asset register, no VAT reclaim was submitted during the year, and the Financial Regulations and Standing Orders were not reviewed, updated and formally adopted. Consequently, the Council is unable to confirm that adequate internal controls were operating effectively for the entirety of the financial year.
Since the appointment of the permanent Clerk/RFO, the Council has been working to restore and strengthen its governance framework, including updating statutory records, reviewing policies and procedures, and re-establishing effective internal control arrangements.

	5.
	Assertion 5 was answered "No" because the Council could not confirm that effective arrangements for the identification, assessment and management of risk were in place throughout the financial year.
The Council experienced significant organisational change during the year, including the introduction of a revised staffing structure intended to strengthen the Council's capacity by separating the combined Clerk/RFO role into two distinct posts. In addition, a significant employment matter placed considerable demands on officer capacity. From January 2026, the departure of key office holders and the Clerk resulted in a significant loss of governance capacity. The Responsible Financial Officer (RFO) subsequently left the Council in February 2026, leaving the Council without a properly appointed Clerk or RFO until the recruitment of a permanent Clerk/RFO in May 2026.
As a result, the Council did not review, update or formally adopt its Risk Register during the financial year. Consequently, the Council is unable to confirm that appropriate risk management arrangements were maintained and operating effectively for the year.
Since the appointment of the permanent Clerk/RFO, a comprehensive Action Plan has been prepared to address the recommendations arising from the Internal Auditor's report. The Action Plan will be considered for adoption by the Council and reviewed on a quarterly basis to monitor progress and ensure that all recommendations are implemented.

	7.
	Assertion 7 was answered "No" because the Council did not take appropriate action on all matters raised in reports from both the internal and external auditors during the financial year.
The Council experienced significant organisational change during the year, including the introduction of a revised staffing structure intended to strengthen the Council's capacity by separating the combined Clerk/RFO role into two distinct posts. In addition, a significant employment matter placed considerable demands on officer capacity. From January 2026, the departure of key office holders and the Clerk resulted in a significant loss of governance capacity. The Responsible Financial Officer (RFO) subsequently left the Council in February 2026, leaving the Council without a properly appointed Clerk or RFO until the recruitment of a permanent Clerk/RFO in May 2026.
As a consequence, the Council was unable to adequately address and implement the recommendations and actions arising from previous internal and external audit reports within the required timescales. The Council therefore cannot confirm that appropriate action was taken on all matters raised by auditors and has answered Assertion 7 accordingly.
Since the appointment of the permanent Clerk/RFO, a comprehensive Action Plan has been prepared to address the recommendations arising from the Internal Auditor's report. The Action Plan will be considered for adoption by the Council and reviewed on a quarterly basis to monitor progress and ensure that all recommendations are implemented.

	8.
	Assertion 8 was answered "No" because, although the Council considered the ongoing employment matter and its potential financial implications when reviewing the AGAR, it could not demonstrate that this consideration had been formally documented as part of its year-end governance and accounting processes.
The Council experienced significant organisational change during the year, including the introduction of a revised staffing structure intended to strengthen the Council's capacity by separating the combined Clerk/RFO role into two distinct posts. In addition, a significant employment matter placed considerable demands on officer capacity. From January 2026, the departure of key office holders and the Clerk resulted in a significant loss of governance capacity. The Responsible Financial Officer (RFO) subsequently left the Council in February 2026, leaving the Council without a properly appointed Clerk or RFO until the recruitment of a permanent Clerk/RFO in May 2026.
Whilst the Council notified its insurers, sought legal advice and discussed the matter when considering the AGAR, there is insufficient evidence that the potential financial implications were formally documented as part of the Council's year-end governance arrangements. The Council has therefore answered Assertion 8 as "No".
The Council will now introduce procedures to ensure that significant events, contingent liabilities and post year-end matters are formally documented and considered as part of the annual governance and accounting process.


	
	Assertion 10 was answered "No" because the Council could not confirm that it had met all of its responsibilities under the Freedom of Information Act 2000 and General Data Protection Regulations throughout the financial year.
The Council experienced significant organisational change during the year, including the introduction of a revised staffing structure intended to strengthen the Council's capacity by separating the combined Clerk/RFO role into two distinct posts. In addition, a significant employment matter placed considerable demands on officer capacity. From January 2026, the departure of key office holders and the Clerk resulted in a significant loss of governance capacity. The Responsible Financial Officer (RFO) subsequently left the Council in February 2026, leaving the Council without a properly appointed Clerk or RFO until the recruitment of a permanent Clerk/RFO in May 2026.
As a result, a number of governance documents and compliance arrangements were not reviewed and maintained as required. The Council's GDPR policies and procedures had not been reviewed since 2018, the Publication Scheme had not been reviewed or updated since its adoption in 2016, and the Council's website accessibility statement required updating to reflect the current Version 2.2 accessibility standards.
Consequently, the Council is unable to confirm that all requirements relating to information governance, data protection and public access to information were fully met throughout the entirety of the financial year and has therefore answered Assertion 10 as "No".
Since the appointment of the permanent Clerk/RFO, a comprehensive Action Plan has been prepared to address the recommendations arising from the Internal Auditor's report. The Action Plan will be considered for adoption by the Council and reviewed on a quarterly basis to monitor progress and ensure that all recommendations are implemented.
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